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Quality 
Characteristics

Empowering Leadership 
Gift-based Ministry
Passionate Spirituality 
Effective Structures 
Inspiring Worship Service 
Holistic Small Groups 
Need Oriented Evangelism
Loving Relationships





Acts 6:1

“In those days when the number of 
disciples was increasing, the 
Hellenistic Jews among them 
complained against the Hebraic 
Jews because their widows were 
being overlooked in the daily 
distribution of food.”



Acts 6:2

“So the Twelve gathered all the 
disciples together and said, “It 
would not be right for us to neglect 
the ministry of the word of God in 
order to wait on tables.” 



Waiters?
The term that we read as “wait” is 
the Greek word, “diakoneo.” It’s the 
Greek term from which we get 
“deacon.” 

Strong’s Exhaustive Concordance 
defines diakoneo: to be an attend-
ant, i.e., to wait upon (menially or 
as a host, friend or figuratively as a 
teacher).



Ephesians 4:11-12

“So Christ himself gave the apostles, 
the prophets, the evangelists, the 
pastors and teachers, 12 to equip his 
people for works of service, so that 
the body of Christ may be built 
up…”



Acts 6:3-5

“Brothers and sisters, choose seven 
men from among you who are 
known to be full of the Spirit and 
wisdom. We will turn this responsi-
bility over to them 4 and will give 
our attention to prayer and the 
ministry of the word.” 5 This pro-
posal pleased the whole group.” 



Acts 6:5-6

“They chose Stephen, a man full of 
faith and of the Holy Spirit; also 
Philip, Procorus, Nicanor, Timon, 
Parmenas, and Nicolas from 
Antioch, a convert to Judaism. 
6 They presented these men to the 
apostles, who prayed and laid their 
hands on them.”



Acts 6:7

7 So the word of God spread. The 
number of disciples in Jerusalem 
increased rapidly, and a large 
number of priests became obedient 
to the faith.



Effective Structures

1. Assignments
2. Accountability
3. Advancement
4. Alterations


